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SUMMARISED STATEMENT OF SERVICE PERFORMANCE | FOR THE YEAR ENDED 31 
MARCH 2023

Trust Waikato’s vision is for vibrant and resilient Waikato communities.

The Trust’s purpose is to help organisations carry out charitable, cultural, philanthropic 
and recreational projects and other of benefit to people in its region. The mission is to 
invest wisely, grant effectively and be operationally agile.

The Trust preserves capital and generates income to ensure funds available for 
distribution are maintained at a level suitable to achieve positive impact for future 
generations.

Trust Waikato’s goal is to achieve impact and influence at a regional level through 
effective philanthropy, leadership, and collaboration. 

This is accomplished through supporting strategic initiatives that have the potential to 
deliver transformational change; and strengthening community vibrancy by investing in 
projects that support access and engagement. 

Financial support for these initiatives is achieved through our multiple grant types 
determined by the level of impact and investment:

•	 Community Response – Community Response grants are made to a range of 
projects that contribute to vibrant and resilient communities. 

•	 Community Impact – Community Impact grants are comprised of two funding 
streams, Community Seed grants and Community Impact grants. Aimed at bringing 
about transformational change, Community Seed grants enable groups to explore, 
innovate and scope out a service or project idea. Community Impact Grants support 
large-scale projects that aim to achieve transformational change for the people, 
families, communities and places where the need is greatest. 

•	 Significant Capital Projects Fund – Significant Capital Project grants are made to 
capital projects that support community participation through access to important 
facilities/other assets. 

As seen in the table below, 534 grants were approved for a total of over $16 million in 
2023, providing significant funding to organisations and projects contributing to the 
vibrancy and resiliency of our local community. 
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http://www.trustwaikato.co.nz

