i Trust
Waikatc

TE PUNA O WAIKATO

SUSTAINA/ )
REPORT 202¢
Fo>th\e peripd

ended 31 March 2025




Haere Mai

We’re proud to present to you Trust Waikato’s
third sustainability report for the year ended 31

March 2025.

He Mihi

He hoonore he korooria ki te Atua

He maungaarongo ki te whenua

He whakaaro pai ki ngaa taangata katoa

Kia whakapapa pounamu te moana

Kia tere te kaarohirohi i tou huarahi

E whai whakaaro ki too taatou Kiingi a Tuheitia,

E takoto ana ki te maunga o Taupiri

Ka ara ake Te Arikinui Kuini Nga wai hono i te po

E noho ana i te ahurewa tapu o ngaa maatua tuupuna.
Ki a koutou o ngaa waka, ngaa mana me ngaa maunga koorero
Kei te mihi atu Te Puna o Waikato ki a koutou,

Teenaa koutou, teenaa koutou, teenaa koutou katoa.

We acknowledge the creator of all things

May peace cover the land, with goodwill to all

May the calmness come upon the glistening sea

We acknowledge the late Kingi Tuheitia, and Te Arikinui Kuini Nga wai hono i te po
We acknowledge all the tribes and all people who hold the rich heritage

Trust Waikato wishes to acknowledge and greet you all.

Image: Waireeinga (Bridal Veil Falls),Waikato

Raarangi Kaupapa
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Moo Maatou

About Us

Trust Waikato - Te Puna o Waikato is one of 12 Community Trusts
across Aotearoa New Zealand, and is dedicated to supporting

the wellbeing and aspirations of communities throughout the
Waikato region. Operating under the Community Trusts Act 1999
and guided by its Trust Deed, Trust Waikato exists to support the
aspirations of communities where the need is greatest.

Established in 1988 by government statute, Trust Waikato was
originally created to hold and manage shares in Trust Bank Waikato,
a regional trustee savings bank. Following the sale of those shares
in 1996, the proceeds were invested to create a globally diversified
investment portfolio. Since then, the Trust has carefully managed
and grown this capital to ensure long-term, sustainable support for
current and future generations.

Each year, a portion of investment returns is distributed as grants
to community groups and initiatives across the Waikato. Since its

inception in 1989, Trust Waikato has approved over $310 million in
funding, helping to strengthen the outcomes and resilience of the
region.

Guided by our strategic plan and Ngaa Pou Rautaki, Trust Waikato
is committed to achieving transformational change for people,
whaanau, communities, and places.

Our vision is for vibrant and resilient communities. Our mission is to
invest wisely, grant effectively, and operate with agility.

Ko too maatou moemoea
kia tipu, kia hua ngaa hapori

Trust Waikato's vision is for vibrant and
resilient communities

Taa Maatou Rautaki

Our Strategy

Me Whakatupu Pai Ngaa Rawa, Kia Pai Ake Te Tohutohu
(Strategic Plan 2017 - 2027)

In 2017, Trust Waikato launched a ten-year strategic plan to guide
our mabhi. This ten-year roadmap sets out clear five and ten-year
goals aimed at driving transformational change for the people,
whaanau, communities, and places in our region where support is
most needed.

The plan outlines our funding priorities, our grantmaking
framework, and our commitment to deepening our understanding
of the impact we create. It’s a living strategy that helps us stay
focused on outcomes that matter.

At the heart of our approach is a desire to make a meaningful
difference at a regional level - through effective philanthropy,
strong leadership, and collaborative partnerships.

Trust Waikato's role is to uplift the Waikato region by supporting
organisations that empower and strengthen communities. We are
committed to building the resilience, capability, and strength of the
community sector - ensuring it thrives now and in the future.

NGAA POU RAUTAKI

Trust Waikato’s four Ngaa Pou Rautaki articulate our
vision and commitment to vital kaupapa:

« Te Tiriti o Waitangi - Acknowledging Maaori as
tangata whenua and their mana as kaitiaki of te
Taiao and the people.

» Equity - Embracing diversity and inclusion to help
ensure equity for.every person in our community.

 Sustainability - Trust Waikato’s commitments
towards enabling a low-emissions future.

« Impact - Fostering an environment of learning to
help us respond to our communities’ needs-and
aspirations.

Our Ngaa Pou Rautaki focus us and our work on
achieving greater intergenerational'outcomes for our
land and our people.

Redefining our emphasis on ensuring that our
investment into communities reaches those who need
it most, but also serving as a foundation for shaping
our investment strategies and guiding operational
outcomes. Inherently, they are interconnected and
advancements in one area will have a positive impact
on all.
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About This Report

We are proud to present our third annual Sustainability Report (1 April 2024

- 31 March 2025), highlighting the progress and actions taken across our
operations, investments, and grantmaking over the past year. At Trust Waikato,
we understand that sustainability is more than environmental stewardship - it’s
a holistic commitment to equity, diversity, inclusion, and long-term community
wellbeing.

This year, we continued our journey toward carbon positivity, measuring and
actively looking for opportunities to reduce our operational emissions. Business
travel remained a key contributor, and we responded by offsetting 120% of
operational emissions, reinforcing our commitment to climate responsibility.

Our investment strategy remains focused on building vibrant, resilient
communities through sustainable practices. We assess the environmental
and social impacts of our investments, aiming to reduce climate-related risks
and support the transition to a low-carbon economy - while delivering strong
financial returns.

Through our grantmaking, we empower community groups to understand
and reduce their own carbon footprints. We approved several grants for
environmental initiatives and projects that support diverse communities.
We continue to back community-led solutions that drive meaningful, lasting
change.

Our commitment to equity is reflected in our reaccreditation with GenderTick
and our ongoing support for inclusive organisations. A highlight of the year was
attending the Combined Community Trusts - Te Tiriti o Waitangi waananga held
at Raapaki Marae, hosted by Rata Foundation.

We acknowledge the deep interconnection between the wellbeing of the
whenua and the wellbeing of our people. Trust Waikato remains dedicated to
leading by example - fostering a culture of sustainability that inspires collective
action for a better future.

We tautoko the many individuals and groups across our rohe who are working
tirelessly to improve the sustainability of our communities. We believe that
enduring impact is achieved through shared purpose, collaboration, and a
commitment to enhancing both our land and our people.



Our Commitments and Memberships

Climate

The Funders Commitment
on Climate Action.

Trust Waikato is a signatory to i - ion, with the aim
to accelerate effective responses to climate change to ensure that everyone has access to opportunities arising from
the transition to a low carbon economy.

CLIMATE 3
QY rosmve S
Organisation °

Trust Waikato has measured its carbon emissions with Ekas since 2019 and became certified Climate Positive in 2024
by offsetting 120% of our operational emissions. In 2023 we offset 100% of our operational emissions for the first time
to become Net Zero Carbon.

GenderTick.

member

Trust Waikato gained its GenderTick accreditation in 2021 as an endorsement of our commitment to gender equity.
Offered by the YWCA, the accreditation assesses organisations on compliance and leadership across five key areas:
equal pay, leadership representation, flexible work and leave, gender safe workplace, and gender inclusive culture.

Paris Aligned
Investment Initiative

In 2021, the Trust adopted the Paris Aligned Investment Initiative Net Zero Investment Framework (PAIl) and agreed

to the Paris Aligned Investment Initiative Net Zero Asset Owners Commitment to support a net zero and resilient
future, transitioning our investments to achieve net zero portfolio greenhouse gas emissions by 2050, or sooner.

Signatory of:
| Principles for
[ | | Responsible
L] ]| Investment

The Trust has been a signatory to the United Nations Principles for Responsible Investment (PRI) since 2007. The

PRI stands for responsible, sustainable and prosperous invesments, which closely aligns with the Trust’s mission to
invest wisely, and its vision of vibrant and resilient Waikato communities.

. ‘EI:%

r I aa Responsible Investment
Association Australasia

As a member of Responsible Investment Association Australasia, Trustees and staff of Trust Waikato attend the

Responsible Investment (RI) conference every year, participating in Rl discussions.

XS

STEWARDSHIP CODE
AOTEAROA NEW ZEALAND

Trust Waikato signed up to the Aotearoa New Zealand Stewardship Code in 2023, recognising stewardship as a

crucial part of its responsible investment activities. The Stewardship Code is a framework to help investors use their
influence to steer the companies they own through critical ESG issues.

Climate Action

Operations

Measuring our Operational Carbon Emissions

Trust Waikato recognises that climate change presents an urgent and growing
threat to our communities, ecosystems, and future generations. In response,
we remain committed to reducing our environmental impact and aligning our
actions with the goals of the Paris Agreement, including a long-term ambition of
achieving net-zero emissions.

Our climate change framework guides us to take transparent, measurable steps
to reduce emissions from our operations. This includes:

« Measuring our carbon footprint annually

« Implementing an emissions reduction plan

 Reporting progress to ensure accountability and continuous improvement.
In FY25, we continue to define our emissions across:

« Scope 1 & 2: Direct emissions from Trust Waikato’s operations

« Scope 3: Indirect emissions from our investment portfolio and grantmaking
activities.

Rather than strictly following the Greenhouse Gas Protocol categories, we
assess our climate impact through two lenses:

« Boundaries of Responsibility - what we are obligated to address
« Boundaries of Direct Control - what we can meaningfully influence

We have again partnered with Ekos to measure our operational emissions,
which totalled 48.41 tCO2e for FY25. This data informs our ongoing efforts
to reduce emissions and uphold our role as kaitiaki (guardians) of our
environment.

48.41

tCO2e in FY25

A breakdown of FY25 emissions
by source is presented in the
accompanying graph and table,
alongside comparisons with

FY24 and our pre-COVID baseline
year, FY19. These insights help us
track progress, identify areas for
improvement, and guide future
action.

56.8%

FY25
Operational
Emissions

by Source
Trust Waikato remains committed
to climate leadership, ensuring
our operations reflect our values
and our responsibility to the
whenua, the people, and the
generations to come.

\— 7.8%

\— 2.3%

Operational Emissions (tCO2e) by source

® Business Travel* | 56.8%

® Staff Commute | 19.1% 9.25
@ WTT Emissions** | 10.9% 5.30

Electricity | 7.8% 3.79

Leased Assets (Trust House) | 2.3% 1.12
@ Mobile Combustion (Company vehicles) | 2.1% 1.03
® Waste | 0.007% 0.37
® Stationary Combustion (Ground) | 0.0004% 0.02
O Purchased Goods / Upstream Freight | 0% 0.00

Total 48.41

*Business Travel includes flights, accommodation and mileage.
**WTT Emissions are created from production and transport of fuel purchased for vehicles and flights.


https://www.climateactionaotearoa.co.nz/
https://www.ekos.co.nz/
https://www.genderatworkcommunity.org.nz/gendertick
https://www.parisalignedassetowners.org/media/2021/03/PAII-Net-Zero-Investment-Framework_Implementation-Guide.pdf
https://www.unpri.org/
https://responsibleinvestment.org/
https://stewardshipcode.nz/
https://www.un.org/en/climatechange/paris-agreement
https://ghgprotocol.org/about-us
https://www.ekos.co.nz/

Analysis on FY25 Emissions

In 2025, the Trust’s carbon footprint was 48.41 tonnes of COze, which is a decrease
from 57.79 tonnes in 2024 but an increase from 38.57 tonnes in the baseline year of
2019. The biggest contributor to emissions in 2025 was business travel, specifically
flights, making up 56.8% of the total. Staff commuting to and from the Trust
Waikato office came next at 19.1%, followed by fuel and energy-related emissions
at 10.9%.

The graph below displays Trust Waikato’s annual emissions from FY19 to FY25.

In the 2023 report, we noted COVID-19’s impact on the ability to travel, resulting
in a significant reduction for FY21, FY22 and FY23. It was expected that these
would increase due to increased attendance at conferences, meetings and other
professional development opportunities.

Emissions Activities (tCO2¢e) over the past six financial years (FY19-FY25)
70
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Actioning our Emissions Reduction Plan

We have continued to action our emissions reduction plan implemented in 2022 for
any operational activity that contributes one percent or more of total emissions.

The Trust continues to use Mevo's car sharing service. The fee charged by Mevo
includes carbon positive (120%) offsetting for the kilometres travelled during
the booking. With a flexible working environment, most staff continue to have
the option of working from home up to two days per week and are entitled to
reimbursement for use of public transport when travelling to and from work.

Rubbish collection has continued at half capacity through education of community
room users to recycle wherever possible. We are further investigating solutions
to prevent organic waste from going into landfill for the likes of food scraps and
soiled paper and cardboard.

Opportunities for emission reduction are continually explored and a formal
review of the reduction plan is conducted annually.
Offsetting our Emissions

Trust Waikato aims to minimise operational emissions, however some emissions
remain unavoidable. Trust Waikato offset the balance of our operational
emissions at 120% to be certified Carbon Positive through Ekos.

Trust Waikato will continue to stay Carbon Positive and seek high quality
offsetting projects, with a preference for those designed to deliver sustainable
land management, biodiversity, and community outcomes.

Business Travel accounted
for over 56.8% of emissions.

Image: Trust Waikato's Puna Koorero Community Room



http://www.mevo.co.nz/
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Climate Action

Investments

our Beliefs and Strategy

The Trust was established in perpetuity ~ INVESTING IN A SUSTAINABLE FUTURE
to consistently meet the current and
future needs of our community through
reliable funding, and the investment
portfolio is structured to reflect this. By
preserving and growing capital through
sustainable and responsible investment
the Trust secures intergenerational
equity, ensuring current investments
benefit future generations.

As a responsible investor in an

ever changing and often volatile
investment market we must consider
the consequences, both negative and
positive on society and the environment that arise from investment decisions.

The Trust therefore proactively manages the opportunities, mitigates the
risks, and evaluates the impact of investing, particularly in the transition to a
low carbon economy. The end goal is always to generate positive social and
environmental impact in conjunction with financial returns.

The Trust continually refines its investment framework to enable the highest
possible returns at an appropriate level of risk. The investment strategies utilise
sound advice and ensure effective governance policy and practice are in place
to protect intergenerational equity.

Our Responsible Investment Framework

The Trust Waikato Responsible Investment (RI) Framework is a set of guidelines
and policies that the Trust follows to ensure its investments are managed
responsibly and sustainably. The Trust follows the United Nations Principles for
Responsible Investment (PRI), avoiding investments in sectors and activities

that harm the environment or society.

We consider environmental, social, and governance (ESG) factors in the
investment process, analysis, and decision-making. The Trust regularly engages
with fund managers on ESG issues, risks, and opportunities, and encourages
them to improve and disclose their ESG performance and impact. Our Rl
Framework is implemented, monitored and reviewed at a Trust level, advisor

Governance: S

Board of :

Trustees .

Biennial

Trust Investment face-to-face
Management ‘_’ Advisor presentation
& feedback

Fund :

;’ ‘—‘ 1

Managers ,

level, and fund manager level.

At the fund manager level, an Rl survey is sent to fund managers that has been
designed, updated and implemented to assess each investment fund’s purpose,
polices, processes, people, products, and portfolio. It demonstrates the Trust's
long-term commitment to Rl and sustainability, and its recognition of the need
to address the challenges and opportunities posed by climate change, social
inequality, and ethical standards. The framework is reviewed and updated
periodically to ensure it remains relevant and effective.

The survey helps the Trust understand each investment fund's responsible
investment progress, sets responsible investment performance targets, monitors
its progress, and engages with fund mangers where attention is needed.

Trust Waikato is focusing on fund manager engagement, and continuing the
learning journey on sustainability, including but not limited to carbon intensity
measurement and reporting, climate solutions investment opportunities, and
stewardship.

The Trust is currently working to establish a baseline for its investment portfolio
emissions, a critical step toward setting an interim Net Zero target. This
foundational work reflects the Trust’s commitment to responsible investment and
climate action, ensuring that future targets are both measurable and meaningful
in driving long-term sustainability outcomes.

All of Trust Waikato’s fund managers have investment policies that include RI/
ESG or separate responsible investment/sustainability polices. Rl policies help
fund managers make informed decisions that align with regulatory requirements,
client expectations, and societal values while also enhancing financial
performance. Public transparency tests the credibility of fund managers’ policies.
The table lists fund managers that have publicly available RI policies which can
be viewed by clicking on each manager’s name.

Listed Infrastructure Fixed Interest, Private
Equities and Property

Credit and Cash  Equity

+ Northcape - lnvesta
- QIC

Throughout the year, Trust Waikato facilitated education sessions for Trustees
run by JANA, the Trust’s investment advisor, to further their knowledge and
understanding. Trust Waikato values education as a tool for growth and
development for both staff and Trustees to ensure responsible and sustainable
investment is at the forefront.

With an ever-growing focus on investing in climate solutions, Trust Waikato’s
appointment of Nuveen to manage the Climate Inclusion Fund Il in May

2024 reflects its deepening commitment to sustainability and community
impact. Nuveen, a global ESG-focused manager, integrates climate and social

inclusion strategies - such as renewable energy, sustainable agriculture,
affordable housing, education, and financial inclusion - into a disciplined
investment approach. The fund’s team is notably diverse, with 50% of its
investment committee comprising women and 80% representing historically
underrepresented groups.

Reinforcing this alignment, Trust Waikato subsequently hosted Rekha Unnithan
and Andrew Kleinig from Nuveen, who presented to civic leaders, iwi, funders,
and business sectors on how a climate and inclusion impact strategy can
support a vibrant and resilient community.

Leading the way in Responsible Investment

As the global economy continues its shift toward a low-carbon future, Trust
Waikato works closely with our investment advisor, JANA, to integrate climate
scenario analysis and stress testing into our investment strategy. This proactive
approach helps us navigate emerging risks and opportunities while aligning our
portfolio with long-term sustainability goals.

Together, Trust Waikato and JANA champion responsible investment
practices. Our teams actively contribute to international conversations on
sustainability, regularly participating
in and presenting at global forums
to advocate for ethical and impactful
investment approaches.

Responsible
Investor 2024

We are proud to be recognised and
named a Responsible Investor by the
Responsible Investment Association
Australasia (RIAA). This designation
reflects our strong commitment

to transparency, accountability, ‘
stewardship and delivering on our AT w W
responsible investment promises. RIAA rlaa Investment

Association
member Australasia
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https://www.unpri.org/
https://www.unpri.org/
https://jana.com.au/
https://documents.nuveen.com/Documents/Nuveen/Default.aspx?uniqueId=6f069a03-1070-4103-85cf-3730ba833662
https://mybrand.schroders.com/m/98020e8100ca31e2/original/schroders-esg-policy.pdf
https://devonfunds.co.nz/sites/default/files/Devon Responsible Investment Policy_3.pdf
https://morrisonglobal.com/sustainability/responsible-investment-policy/
https://morrisonglobal.com/sustainability/responsible-investment-policy/
https://www.mintasset.co.nz/assets/SRI/Mint-Responsible-Investment-Policy.pdf
https://northcape.com.au/wp-content/uploads/2024/02/Northcape_Responsible-Investment_2023.pdf
https://edge.sitecorecloud.io/giclimited1-qiccom-prod-94af/media/Project/QIC/QIC/About-QIC/ESG_PDFs/QIC-Sustainable-Investment-Policy_September-2024.pdf

Low-carbon Champion

Trust Waikato recognises the urgent need to accelerate the transition to net-
zero greenhouse gas emissions and contribute meaningfully to the goals of
the Paris Agreement. To support this, we have adopted both the Paris Aligned
Investment Initiative Net Zero Asset Owners Commitment and the Net Zero
Investment Framework, reinforcing our commitment to a resilient, low-carbon
future by 2050 or earlier.

Carbon metrics play a vital role in understanding our portfolio’s alignment with
this transition. These metrics allow us to assess and compare our holdings
against benchmarks across multiple dimensions—including total emissions,
carbon intensity, and fossil fuel exposure. This multi-faceted analysis provides
valuable insights into the environmental footprint of our investments and
informs our ongoing strategy.

Trust Waikato can access carbon analysis for listed equities through JANA. The
following table shows the Trust Waikato listed portfolio carbon metrics:

The carbon metrics provide a deeper understanding of a portfolio’s position
with regards to the transition towards a low-carbon economy. It compares the
portfolio with a benchmark across multiple carbon assessments. The Trust’s
carbon emissions, carbon intensity, and fossil fuel involvement are significantly
lower than the benchmark, while its involvement in carbon solutions exceeds
the benchmark. This indicates that the Trust’s portfolio is substantially
surpassing the benchmark in meeting its low-carbon targets.

nikko

Nikko Asset Management

In 2024, ANZ announced its exit from the New Zealand wholesale market. A new
fund manager was required to transition the Trust’s New Zealand cash and fixed
income investment, and Nikko Asset Management (Nikko) was appointed in
August 2024.

Nikko is a global asset manager that offers in cash and fixed interest strategies,
integrating ESG factors into its investment process. Committed to responsible
investment, they are a signatory to the UN PRI and other sustainability
initiatives. Their investment approach emphasises consistent income, capital
preservation, and a low-risk strategy for New Zealand cash and fixed income
portfolios.

Nikko is strategically aligned with the Trust’s responsible investment approach.
The replacement of ANZ with Nikko, will enhance the net-zero rating assessment
completed by JANA. Both Nikko and Trust Waikato prioritise investments that
support a low-carbon, inclusive economy, balancing financial returns with
environmental and social impacts, reflecting a commitment to sustainability.

Exclusions
The Trust’s investment exposure to exclusions are monitored and outlined in the
below table.
Exclusions FY24 FY23* FY22 FY21 FY20
Fossil Fuels 0.69% 0.90% 0.58% 1.04% 2.28%
Tobacco 0.03%  0.03% - 0.02%  0.02%
Gaming 0.16% 0.12% 0.08% 0.14% 0.17%
Alcohol 0.24% 0.29% - 0.04% 0.09%
Armament 0.01% 0.01% - - 0.06%
Pornography 0.01% 0.01% - - -
Total Fund Invested % 1.14% 1.36%  0.66% 1.24% 2.62
*In FY23, the reporting method was improved, which captured a broader range of data, and as

such any increases in the reported figures from FY23 and future are attributable to the enhanced
reporting method, not to an expansion in restricted investments.

Image: Combined Community Trusts, Te Tiriti o Waitangi Waananga, Raapaki Marae
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Climate Action

Grantmaking
Our Engagement with Grantees

As a perpetual Trust, Trust Waikato ensures long-term, sustainable funding for

the Waikato region - supporting our communities today and for generations to

come. We believe that everyone has a role in addressing the impacts of climate
change and upholding true kaitiakitanga for the future.

We are working to better understand the environmental impact of our
grantmaking. To support this vision, we ran a pilot study with 17 community
groups in 2021 to explore how emissions could be measured and shared. The
findings confirmed that a broader understanding of emissions across our
grantees would be possible if sufficient groups participated in carbon reporting.

In 2022 and 2023, 87% and 85% respectively of all applicants indicated they
were interested in learning about their carbon emissions.

In 2023, we focused on moving groups from awareness to action. A question
was added to the grant application process asking if groups had measured their
carbon footprint, with 16% reporting they had done so. To better understand
the environmental impact of our grantmaking we need a representative sample
of groups we fund to share their CO2e footprint.

We recognised that groups are often under time pressure when completing
their grant application. In 2024 we moved the sustainability questions from
our application process to being part of the accountability reporting. A total of
465 accountability reports were received in 2024 and of these 47 groups (10%)
indicated they had measured their emissions with 27 (57%) sharing their CO-e.
This is an improvement on 2023 when 16% of applicants indicated they had
measured, yet only 2% of them shared the actual equivalent tonnes.

A further 309 (77%) of people
completing an accountability report

\/
in 2024 authorised us to share their o
contact details with a sustainability 8 /o
partner to assist them with exploring

sustainability options. These 309
groups were invited to attend the
free Climate Action Kickoff of the

of applicants interested in improving
their carbon emission understanding

GoEco Climate Resilience Programme held in our community meeting rooms
on 7 March 2025. The Go Eco Climate Resilience Programme offers support to
help groups develop a climate resilience plan using an online portal and COze
calculator.

Our Environmental Granting and Sponsorships

Trust Waikato classifies all grants using the New Zealand Standard Classification
of Non-Profit Organisations (NZSCNPO). This framework helps us track and
understand the impact of our funding across sectors - including those focused
on environmental outcomes.

A portion of our grants supports projects with a primary environmental focus.
Under the NZSCNPO, this includes initiatives aimed at pollution reduction,
conservation of natural resources, wildlife protection, and environmental
beautification.

In 2024, we approved 21 environmental grants totalling $762,995, this is 6%

(8% in 2023) of the total value of all grants approved for the year. The number of
grants with a primarily environmental focus has had minimal movement over the
past seven years, but the $732,995 approved in 2024 is a 186% increase on the
$266,750 approved in 2018.

Grants to Environmental Projects from 2018 to 2025
30

$1.0M

20

2019 2020 2021 2022 2023 2024

@ AmounT APPROVED @ NUMBER APPROVED

The five largest environmental grants approved in 2024 were:

Community Group  Location Amount Funded

Predator Free Hauraki Coromandel

Coromandel Community Trust $150,000
Hamilton Waikato RiverCare Inc $150,000
Pukeatua Maungatautari Ecological Island Trust $100,000
Frankton Waikato Environment Centre Trust $100,000
Te Awamutu Puniu River Care Inc $90,000
Total $590,000

Trust Waikato is a signatory to Climate Action Aotearoa. In response to the
growing climate emergency the Community Trusts’ Chief Executives established
a Climate Action Working Group (CAWG) supported by The Centre of Social
Impact (CSI) in October 2021. It was decided that the initial work of the CAWG
would be the establishment of a Funders Commitment on Climate Action. Trust
Waikato granted $21,495 towards wages for the Climate Action Working Group
in 2024.

Because each grant is only recorded against the single NZSCNPO category

it primarily contributes to, the actual amount of grants approved towards
environmental projects is understated. Many grants will have positive
environmental impacts, even if that is not their primary focus. We are currently
participating in a shared reporting trail arranged by CSI to better support
collective impact reporting on grants with an environmental focus. Using this
agreed trial reporting approach, 61 grants totalling $3,015,495 (14%) approved
in 2024 made a contribution to the environment. This compares to 21 grants
totalling $762,995 (6%) using the NZSCNPO classification approach.

The Combined Community Trusts of Aotearoa also agreed to pilot a Kaupapa
of National Significance (KoNS) Fund with a climate focus in 2023. CAWG was
delegated to make decisions on the fund. The KoNS fund aims to support
community-based/climate-led action that contributes to long-term reduction

of greenhouse gas emissions, supports ecological resilience, builds community
climate resilience, and contributes to an equitable transition reflecting
commitment to Te Tiriti o Waitangi and supporting Maaori aspirations regarding
climate action. Trust Waikato contributed $100,000 to the initial fund in 2023
and a total of $600,000 was available for the first grants to be approved in
2024.

The inaugural fund was distributed equally amongst three successful recipients:
Lawyers for Climate Action Aotearoa, Waikato based Para Kore Marae, and The
Nature Conservancy Aotearoa. The following outcomes were reported:

Lawyers for Climate Action NZ:

Fighting greenwashing: Brought Aotearoa New Zealand's first greenwashing
litigation case against Z Energy.

Preserving the integrity of New Zealand’s climate targets: Commissioned

a report on the methane policy and science review, outlining issues with
weakening Aotearoa New Zealand’s methane target, and engaged directly
with the Government regarding this.

Challenging the ambition of Aotearoa New Zealand's climate targets for not
being in line with IPCC emissions pathways and our commitments under the
Paris Agreement, seeking leave to appeal this case to the Supreme Court.

Para Kore Marae:

Creating a resource hub on He Mana Too te Kai (food waste reduction),
Hineahuone (soil health) and Aahuarangi (climate education). With a plan to
upscale this to energy transition.

This hub will provide waananga, paanui, and resources to deliver climate
education from a traditional Maaori worldview

The Nature Conservancy Aotearoa:

Supporting and enabling restorative coastal use change and supporting local
coastal aspirations.

Working on the ground, with communities to restore the coastal wetland
landscape in Aotearoa - over 90% of wetlands in NZ have been degraded or
drained due to urban expansion, or agricultural use.
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https://goeco.org.nz/portfolio/climate-resilience-programme/
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Equity
Diversity and Inclusion

Diversity and Inclusion Key to Sustainable Practices

At Trust Waikato, we recognise that sustainability and equity are deeply
interconnected. Our approach goes beyond environmental stewardship to
embrace the social and economic dimensions of sustainability - ensuring that

resources are used responsibly while promoting fairness, inclusion, and justice.

True sustainability means addressing systemic issues such as inequality and
access. By embedding equity into our sustainability efforts, we help build

a more inclusive and resilient society - one where all communities have the
opportunity to thrive.

This holistic perspective ensures that the benefits of sustainable practices are
shared equitably, supporting long-term wellbeing across the Waikato region.

Equity in our Operations
Trust Waikato continues to embed equity into our everyday practices, ensuring
our operations reflect our values of inclusion and accessibility.

In 2024, our GenderTick accreditation was reaccrediated, recognising our
ongoing commitment to gender equity. This accreditation is reviewed every 12
months to ensure organisations maintain and improve their practices.

The ground floor of the Trust Waikato building is a dedicated space for
community use, offered free of charge. These rooms were purpose-built to

be accessible and welcoming, helping to remove barriers for groups that

may struggle to afford quality facilities. Over the past year, we hosted over
880 bookings from different groups, supporting hui, workshops, and service
delivery. All operational costs and emissions associated with these spaces are
covered by Trust Waikato.
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Honouring Diversity and Inclusion in our Grantmaking

We determine diversity as benefiting age, disability or health assisted,
belonging to the rainbow community, or general grants without a specific
diversity focus. In 2024, 13% of grants approved totalling $1,803,000

were assessed as having an age diversity target (tamariki/young people or
kaumaatua/kuia/the elderly). Two grants approved totalling $170,000 were
assessed as benefiting the rainbow community.

A wide range of groups are represented in the 80 grants approved in 2024 that
were assessed as benefiting disability or health assisted people. This includes
all grants approved from the health sector, through to related grants within the
culture and sport, education and research, social services, and development
and housing NZSNCPO sectors.

There were 88 grants approved totalling $3,641,914 in 2024 assessed as serving
Maaori and ethnic communities. This equates to 20% of grants by number

and 27% of overall funding for the year. These grants are assessed as having

a primary focus on an ethnic group they aim to serve including Asian, Former
Refugee, Maaori, Middle Eastern/Latin American/African (MELAA), Migrant,
Multicultural or Pacific Peoples. Grants without a specific ethnic focus have
been excluded from the graph:

ETHNIC FOCUS OF GRANTS IN 2024

$41,700

Asian
Former Refugee $246,500

Maaori

MELAA || $13,000
Migrant $147,300
Multicultural $274,889
Pacific Peoples $278,000

$1™M $2M

This year 46 grants were approved totalling $2,592,025 were assessed as
being Kaupapa Maaori (groups that are by Maaori, for Maaori, and governed
by Maaori). This equates to 10% of the 2024 grants by number and 19% of the
overall grant funding for the year.

The graph below shows the increase in the total value of Kaupapa Maaori
grants approved over the past seven years from a low of $429,700 in 2018 (3%
of approved grants) to a peak of $8,241,833 in 2021 (32% of approved grants).

GRANTS TO KAUPAPA MAAORI GROUPS FROM 2018 TO 2025
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Our grantmaking continues to be guided by our strategic plan, Ngaa Pou Rautaki
and Mana Whakahaere practice. Mana Whakahaere recognises and acknowledges
the rights of people and communities to take ownership of, and have autonomy
over determining their own wellbeing and destiny. By empowering communities

to address their own issues, we are acknowledging that they hold the knowledge
and experience to determine their own solutions. We are striving to be more
proactive in our giving - actively seeking to support communities to find the best
ways to address the most significant needs and challenges affecting our region.

Te Tiriti o Waitanga Waananga

Over 70 representatives from all 12 Community Trusts gathered at Raapaki
Marae to deepen their understanding of Te Tiriti o Waitangi, Maaori aspirations,
and authentic partnership with mana whenua. The waananga fostered
reflection, learning, and connection.

Participants shared stories of their Trusts’ cultural journeys. Many are making
meaningful progress - some small, some significant, towards more inclusive
practices. These include building cultural competency at a governance and
staff level, engaging openly with data, strengthening relationships with

Maaori entities, and embedding tikanga such as karakia and waiata into daily
operations. Leadership commitment and a mindset of continuous learning were
highlighted as essential.

Key aspirations emerged:

- Deepen understanding of Te Tiriti.

- Build authentic, locally grounded relationships.
- Strengthen internal cultural capability.

- Embed tikanga and kawa meaningfully.

- Move forward collectively sharing knowledge.

This hui reaffirmed the importance of courage, collaboration, and commitment
in the journey toward genuine partnership with Maaori communities.






